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CITY OF PORTSMOUTH B CULTURAL COMMISSION




Below is a summary of accomplishments by Art-Speak in support of the goals of Portsmouth’s Cultural Plan as adopted into Portsmouth’s Master Plan.  Many of these accomplishments actually fall under more than one of the Cultural Plan’s goals; however, each accomplishment is only listed once, under the most relevant goal.

1. Cultural Plan Goal: PRESERVATION

Identify and preserve buildings and open spaces contributing to the unique character and cultural assets of Portsmouth. According to Portsmouth’s Cultural Pan, this goal includes such efforts as the inventory of unique buildings and open spaces; the publishing of information on location of public art; and identification of new spaces for public art (both permanent and temporary).

Objectives:
· Engage the community in preservation and cultural issues.
· Commit to preserve city’s cultural assets.
Art-Speak PRESERVATION Accomplishments:

Overnight Art (related goals: Space, Marketing, Business, Youth)
Sep 2003Art-Speak applies for and receives $2,000 NH State Council on the Arts (NHSCA) grant for public art program. 
Apr 2005
Art-Speak sponsors Overnight Art 2005, a temporary public art exhibit by local artists.
Nov 2007NHSCA awards Art-Speak $2,500 for Overnight Art 2008 Exhibition.

Summer 2008
Art-Speak Overnight Art 2008 event results in six installations of temporary public art in downtown Portsmouth for three months; exhibit is viewed by thousands of locals and tourists.

Spring 2010
Art-Speak implements Overnight Art 2010, with 6 original installations of outdoor public arts exhibited from June –October 2010; Opening reception was held June 25, with over 150 attendees.
Percent for Art (related goals: Space, Marketing)
Jun 2005

NHSCA awards Art-Speak a $5,000 Community Arts Development Grant for implementation of Percent for Art program. 
Aug 2006
  Percent for Public Art Ordinance, developed by Art-Speak, is adopted by Portsmouth City Council.
Apr 2007
  Art-Speak develops Percent for Art Implementation Plan.
May 2007
  Art-Speak presents Annual forum on the Percent for Art Ordinance at the Portsmouth Public Library
Fall 2009

Art-Speak initiates Portsmouth’s “Percent for Art” program at the New Fire Station 2 on Lafayette Road. At the request of Portsmouth’s City Council, Art-Speak develops and distributes the Request for Qualifications for the project.

Jan-Feb 2010
Art-Speak receives 37 responses to the Request for Qualifications for Fire Station 2 Percent-for-Art program from Artists around the country.

Aug 2010
Art-Speak meets with Portsmouth Middle School Joint Building Committee in effort to support the Percent for Art 
Fire Station 1 Public Art (related goals: Marketing, Agency)
Spring 2009
 Art-Speak develops and presents “Fired Up,” a symposium on the development of the new firefighter sculpture “Vigilance” at fire Station 1..
City of Portsmouth Art Acquisition Policy (related goals: Agency, Marketing, Space)

Nov 2009
Art-Speak develops “Public Art Acquisition Policy” for the City of Portsmouth.
Jan 2010
Public Art Acquisition Policy (developed by Art-Speak) is adopted by Portsmouth (related goals: Agency, Marketing, Space).

2. Cultural Plan Goal: SPACE
Expand and support spaces for cultural activities and events, including affordable space for artists, and venues and space for performance, exhibitions, meetings, storage, rehearsal, and education.

Objectives:
· Create new and support existing partnerships to develop space for cultural uses
· Extend public properties for cultural areas.
Art-Speak SPACE Accomplishments:

Art-Speak Workshops (related goals: Preservation, Agency)

May 2003
Art-Speak convenes forum on May 12, 2003 with representatives from the real estate, arts and development community to gather input on the topic of affordable space for cultural organizations.
Nov 2003
New Hampshire Charitable Foundation and Art-Speak to conduct public forum on strategies for increasing affordable studio and living space for artists and cultural organizations.  Forum draws over 125 attendees and receives excellent community response.
Apr 2005

Art-Speak hosts 2nd Artspace Symposium at Portsmouth City Hall.
Islington Street Study (related Goals: Preservation, Business, Marketing).

Oct 2005
  Public Service of NH (PSNH) awards Art-Speak $5,000 to support the conduct of an Islington Street Arts District Study 
Jan 2006
  National Endowment for the Arts (NEA) awards Art-Speak $12,000 for the Islington Street Arts District Study.

May 2007
Islington Street Arts District Study is initiated in collaboration with the Portsmouth Economic Development Commission’s (EDC’s) Islington Street Corridor Study.  Richardson and Associates is hired to conduct the work.

Sep-Nov 2007
  Art-Speak conducts series of Listening Sessions on Islington Street Study in conjunction with Portsmouth’s Economic Development Department.

Fall 2008
   Islington Street Arts District Study, funded by the National Endowment for the Arts  and in Partnership with the Economic Development Commission, is completed.

Affordable Housing Competition (related goals: Preservation)
Jan 2007
  Art-Speak competes in the 2007 Affordable Housing Competition sponsored by the Federal Home Loan Bank-Boston.

3. Cultural Plan Goal: YOUTH

Engage young people in arts and culture opportunities in all aspects of their life, including educational, recreational, and social settings.

Objectives:

· Within the schools, support the use of facilities and programs for students to take an active part in arts and culture.

· Outside of the schools, encourage the development of cultural programs and facilities with a focus on youth and families.
Art-Speak YOUTH Accomplishments:

Overnight Art Kid-Speak (related goals: Preservation, Business, Marketing)
Overnight Art 2005, 2008 and 2010, provides PMS Art teachers with a lesson plan for the specific Overnight Art Pieces; students toured the exhibit with their teachers

National Youth Art Month – March (related goals: Preservation, Space, Business, Marketing).

In support of National Youth Art Month, Art-Speak organizes an exhibit of student Art work displayed at downtown businesses in March of 2009 and 2010
ArtWorks (related goals: Preservation, Business, Marketing)

Sep 2009
Art-Speak received a $6,900 grant from NH State Council on the Arts to conduct an ArtWorks program at Portsmouth Middle School.  Art-Works will expose eighth graders to local careers in the Arts in order to educate students on the broad range of careers involving arts available locally.  Art-Speak sees this as an investment in the future creative economy of our community.
Dec 2009
In Partnership with the Portsmouth School Department, Art-Speak establishes the first ArtWorks program for the 2nd and 3rd trimester eighth graders.  Artists engaged this program include Nathan Walker, Barbara Rita Jenny, and Bill Rogers; participating businesses include Fa-La-Lo, Re-Inhabit, Portsmouth Museum of Fine Arts, Gamble Design, and Seacoast Local.
Feb 2010
Art-Speak goes into the classroom to photo-documents all student art projects under the ArtWorks program.
Feb 2010
Art-Speak Sponsors the Opening reception for the first exhibit of student art resulting from the ArtWorks program at the Portsmouth Public Library; exhibit runs through month of February.
May 2010
Art-Speak holds the culminating event for the ArtWorks program with Portsmouth Middle School with a reception/ exhibit of all ArtWorks pieces at Infinite Imaging.
H(ART) (related goals: Preservation, Business, Marketing).

Jul 2010
Art-Speak is awarded a $2000 grant from NH State Council on the Arts to conduct the H(ART) program at Portsmouth Middle School in Partnership with Seacoast Local and Seacoast Family Food Pantry.  This program will allow students to develop a marketing campaign to promote Seacoast Local’s H(EAT) program which raises funds and donations for food and for heating oil each fall.

4. Cultural Plan Goal: BUSINESS
Engage business with arts and cultural community.

Objectives:

· Create opportunities for collaboration between the cultural and the business communities.

· Recognize and celebrate successful business/arts partnerships that promote the business community.
Art-Speak BUSINESS Accomplishments:
Workshops (related goals: Preservation, Business, Marketing).

Jun 2005

“Creative Business Strategies: the art of promotion and public relations” seminar is held at WEST End Studio Theater.
Nov 2005
 Art-Speak sponsors Retirement and Estate Planning Seminar for artists.
Mar 2006
 Art-Speak sponsors Insurance seminar for Artists

Art & Economic Prosperity Study (related goal: Marketing).

Jan 2006
   Provident Bank Foundation awards Art-Speak $2,750 to conduct the second Americans for the Arts (AFTA) Arts and Economic Prosperity Survey 
2006-2007
 Art-Speak conducts Art and Economic Prosperity surveys in partnership with AFTA. 
May 2007
 NHCF awards Art-Speak $4,650 to conduct the AFTA Arts & Economic Prosperity Study “Roll-out” events.
Sep 2007
Art-Speak conducts a week of “Roll-out” events of the AFTA Arts and Economic   Prosperity Survey.
Overnight Art 2010  (related goals: Preservation, Space, Marketing, Business)

Feb-Mar 2010
 Art-Speak re-purposes Overnight Art 2010 as a fundraising event and raises over $25,000 in sponsorship from local business & individuals to sponsor; the funds are used for event expenses and to support Art-Speak’s programs;  Overnight Art 2010 exhibit showcases original outdoor public art pieces from 6 local Artists during a 3 month-long exhibit.

5. Cultural Plan Goal: MARKETING

Market Portsmouth as a business and cultural destination.

Objectives:

· Promote Portsmouth’s culture to local and regional citizens and tourists.

· Collect information regarding the cultural community’s impact on the economic vitality of Portsmouth; use it to promote Portsmouth and the region.
Art-Speak MARKETING Accomplishments:

Art-Speak Website

Aug 2003
Art-Speak applies for and receives $5,000 New Hampshire State Council on the Arts (NHSCA) grant to research local cultural information and to develop an Art-Speak website and artists’ directory.
Mar 2004
  NHCF awards Art-Speak $5,000 for its website.
Jul 2004

Art-Speak’s website and Arts and Culture Directory are launched,
Big Dog Show

Summer 2009
Art-Speak coordinates the Big Dog Show public art exhibit on Peirce Island.

6. Cultural Plan Goal: AGENCY
Create an arts & cultural agency to act on the City’s behalf on all matters related to arts & culture

Objectives: 

· Represent, coordinate, and advocate for the cultural life of the city

· Fulfill responsibilities of the Commissions as detailed in the Cultural Plan 
Art-Speak AGENCY Accomplishments:

Mar 2002 
Art-Speak is incorporated as a NH nonprofit organization; board of directors is established 

Jul 2004
  Art-Speak is awarded $15,000 from NHCF and $6,000 from NHSCA (NHSCA) for staff support 
Nov 2004

Part-time coordinator hired
May 2005
  NHCF awards Art-Speak $21,733 for staff support
Apr 2006
 NHCF awards Art-Speak $20,000 for staff support
Jul 2006
 NHSCA awards Art-Speak $5,000 for staff support
May 2007
 NHCF awards Art-Speak $20,000 for operational support 
Dec 2009
Art-Speak raises $4,000 through its annual appeal for Art-Speak operating cost
2002-present
Art-Speak accomplishes all of the work described above under Goals 1 through 5.








