Art-Speak ArtWorks Program

Overview

Portsmouth is a community with an impressive arts and culture infrastructure.   In establishing and supporting Art-Speak, the City of Portsmouth recognized the need preserve and nurture the artistic and cultural elements of the city.   Part of preserving the artistic and cultural elements of the community involves nurturing and retaining local talent.  Art-Speak believes this can be done by exposing young people to the value of arts and culture, and educating them on potential career paths in the creative industries in their own community.  Because of this, Art-Speak proposes to partner with the Portsmouth Middle School, local arts-related businesses, and local artists to develop an in-school program, for the 2009-2010 school year, geared towards helping students gain an understanding of the range of local careers associated with the arts.  Art-Speak is calling this proposed program ArtWorks.  Portsmouth School Superintendent Dr. Robert Lister and Portsmouth School District Visual Arts Chair Anna Nuttall have enthusiastically approved of ArtWorks, pending outside funding.  Anna Nuttall is also a member of the Art-Speak Board of Directors.

ArtWorks - Goals and Objectives

ArtWorks seeks to enrich students’ knowledge of careers in the arts by creating partnerships between the school district, locally-run businesses, and locally-based artists contributing to Greater Portsmouth’s creative economy.  ArtWorks will focus on Grade 8 (at Portsmouth Middle School), since students at this age are forming ideas and beginning to make decisions about potential future careers.  In addition, this exploration may influence their high school course registration (which occurs in Grade 8).  Approximately 100 students will be in this program, twenty-five percent of whom receive various types of public aid including subsidized meals.  
ArtWorks will have three major teaching components 

1) An in-house curriculum component will be developed by teachers to introduce students to a wide array of professional arts career choices.  This curriculum will include a research assignment specific to local career opportunities in the arts.  The goal of this component is to expose students to the great variety of local career opportunities in the arts.  This curriculum will be presented during the student’s regularly scheduled art-class.
2) In addition to the classroom based teaching, students will visit local arts-related businesses and meet the employees/owners to learn about various career opportunities within the Arts.  Students will tour the facilities to get a hands-on sense of the operations. 

3) Once the students have been exposed to various career opportunities in the classroom and in the field, individual local artists will be invited into the classroom to work directly with the students.  The individual artists will be selected from the Council’s Artists Roster, depending on their interest and availabiility.  The objective this component is for students to gain “hands-on” experience with the artist to learn about the artists’ techniques, styles, inspirations, etc. The students will also learn how an individual artist contributes to the larger creative economy by doing such things as purchasing art supplies, using the services of graphic arts company to market their art, showing their work at galleries, and providing curatorial expertise or education outreach for programming
ArtWorks will incorporate the theme of sustainability throughout the program. For example, the students will learn about businesses and artists using sustainable practices. This could include such things as printing with soy inks and recycled papers for graphics firms, to giving a percentage of profits to local charities, to working in or designing LEED certified buildings, to disposing of waste appropriately.  The students may also about artists who use the theme of sustainability in their works (eco-artists).

The theme of sustainability was chosen because the Portsmouth Middle School is currently integrating the concept of sustainability into their core curriculum for the 7th grade.  Therefore the 2009-2010 eighth grade class will have spent the previous year learning many aspects of sustainability in their community.  In addition, Art-Speak would like to promote the concept of sustaining the rich heritage and economic viability of arts in our community by retaining local talent.
It is anticipated that the proposed ArtWorks program will result in the students developing:

· Long-term partnerships with teachers, artists and businesses

· Life long investment in the arts

· An understanding of economic viability and opportunity in the arts

· An exploration of career options

· A consideration of the sustainability of arts and culture in greater Portsmouth

It is hoped that the ArtWorks program will serve as a pilot/model program for other school districts within the state and that it become an ongoing sustainable program at Portsmouth Middle School.  Art-Speak’s proposed ArtWorks project is consistent with the New Hampshire
State Curriculum Framework for the Arts: Curriculum Standard 7 (for Grade 8) which states that Students will be able to: 
· Identify visual artists who are recognized locally, nationally and internationally;

· Describe occupations in which knowledge of design principles is important such as fashion, manufacturing, advertising and web design.
ArtWorks PROPOSED WORK PLAN

The following is a list of tasks required to implement the ArtWorks program.
Task 1 Program Planning

a. Curriculum Development

Portsmouth Schools’ Visual Arts Chair will develop ArtWorks curriculum for the eighth grade art students at Portsmouth Middle School (PMS) for the 2009-2010 school year.  This will be a year-long program, repeating each trimester with two new classes (of approximately 15 students) per trimester.  Two teachers will teach the program, one of whom is the Visual Arts Chair.

b. Identification and Engagement of Local Arts-Related Businesses

The Art-Speak Coordinator, in collaboration with the Art-Speak Board of directors and the teachers involved in the program, will identify and engage potential local arts-related businesses owners/employees to partner in the program.  Professions may include, but not necessarily limited to, architects, graphic artists, photographers, book store owners, gallery owners, art supply store owners, museum directors, etc.  These professionals will serve in a volunteer capacity.

c.  Identification and Engagement of Local Artists

The Art-Speak Coordinator, in collaboration with the Art-Speak Board of directors and the teachers involved in the program, will identify and engage potential local artists to partner in the program.  These artists will have experience working with middle school students and will work in the class room with the students and teachers to develop a final art project.  There will be one professional artists selected per trimester.  These visiting artists will be paid competitive wages for their time.

Task 2 Class Work (repeated each trimester)

a. Introduction of Program Concepts
Teachers will begin the trimester with an introduction to potential careers in the arts, following the curriculum developed in Task 1.a.  Students will determine which professions they wish to visit.  The students will determine which professionals they wish to meet.

b. Students to Visit with Local Businesses

Students will visit local business professionals for a tour of their arts-related business.  Local business professionals may also visit class, if appropriate.  Students will spend at least six contact hours visiting or studying local businesses

c. Professional Artist to Work in Class Room

Visiting artist will work with students in the classroom to develop a visual piece incorporating the concept of sustainability.  The students will develop their own project under the direction of the artists and their teacher.  The artist will spend approximately 10 to 12 contact hours with the students throughout the trimester.

Task 3 Final Project

The final projects will be presented to the public at the end of each trimester.  The location of the presentations is yet to be determined but may include the Portsmouth Public Library, the Local Arts-Related Businesses, Portsmouth City Hall, and/or Portsmouth’s Annual Sustainability Fair in April.   

Task 4 Review of Program

At end of each trimester, all program partners will meet to determine if any modifications should be made to the program.  At the end of the school year, the teachers, with support of the Art-Speak coordinator will modify the curriculum, as appropriate, and offer it to other school districts as a model for such programs

3. Financiing
The proposed budget for the ArtWorks program is presented in the Budget Form.  The total budget for the program is $31,129.  The amount requested from the NHSCA is $7,800, which represents 25 percent of the total budget.  Art –Speak has committed $4,600 of its coodinator’s salaray for FY10 to this project. In addition, the Portsmouth School Department will contribute $9,330 of in-kind salary, space, equipment, and supply support; and the City of Portsmouth will contribute $399 in office space, equipment and supply support.  It is also anticipated that arts-related business professionals contribute over $9,000 worth of their professional time.

4. MARKETING & OUTREACH

The ArtWorks program will be part of the curriculum in all 8th grade art classes each trimester.  Art-Speak will promote the project in the local media by distributing press releases crediting NHSCA and NEA for funding the project at the beginning of the program.  All project information, including the exhibit of the final projects will be strongly promoted in the local media, art-Speak website, the City of Portsmouth, website, the school Department website, the City of Portsmouth Newsletter, the School Department Newsletter and other sources.  Signage crediting NHSCA and NEA will be created and displayed at the final project exhibition.

5.  ACCESSIBILITY

The Portsmouth Middle School is completely handicapped accessible for all students, teachers and artists.  One criterion for selection of business to be visited and for final project exhibit location will be that they be accessible to all members of the public and programmatic access will be provided if requested, as appropriate.

6. PROJECT DIRECTOR See Attachment 3
7. PROJECT DOCUMENTATION

This project will be documented on the Art-Speak web site with photos and descriptions of the artists and business people involved.  Photos will be taken of class and field activities and of all final projects.   A final project exhibit program will also be developed. 

4. EVALUATION PLAN

Evaluations forms will be developed by the teachers with the support of the Art-Speak Coordinator for students, teachers, art-related business professionals, and professional artists.  Forms will be filled out at the end of each trimester by all participants.  The Art-Speak Coordinator will compile the results of these forms and distribute them to the participating teachers, business people and artists, as well as to the NHSCA.  Modifications will be made to any future ArtWorks Programs based on these evaluations as appropriate.  

The short-term measure of the success of this program will be based on the results of the evaluations, the perceived enthusiasm of the students, and the quality of the final projects.  Less measurable “measures of success” will be any lasting relationships that may develop between the students and the professional with whom they have worked.  These relationships may result in future internships or job offers for the students.  Another measure of success will be the number of Students who choose local careers in the arts and how well these students meet the State Curriculum Standard 7 for the Arts.

In the long-term, success of ArtWorks can be measured in the retention of talented young people in the Portsmouth area, resulting in the sustainability of Portsmouth’s Creative industries.  Hopefully, the Dun & Bradstreet numbers on creative industries in Portsmouth will show marked growth in ten years, especially if the ArtWorks program becomes a permanent part of Portsmouth’s Middle school Curriculum.

By funding ArtWorks, the NHSCA will help create long-term partnerships between youth, teachers, artists and businesses, providing in a life-long return on the investment.  By educating our young people on the viability of the creative economy in our community, we hope to ensure the sustainability of the arts in our community for generations to come. 
